
Purpose
The purpose of the Finance Committee 
is to ensure the fiscal stability and 
long-term financial viability of AMT. 

Composition 
The AMT Finance Committee shall 
consist of: 

•	 A Chairperson from the Board, to be 
elected by the Committee

•	 The AMT Treasurer
•	 Up to 2 additional AMT Board 

members
•	 Up to 3 additional AMT members.

At least fifty percent plus one of 
members of the Finance Committee 
shall constitute a quorum. Business 
may be conducted electronically or 
via teleconference or at face-to-face 
meetings.

Frequency of Meetings
The Finance Committee shall meet 
electronically at least one week prior 
to each Board meeting to review the 
current Profit and Loss statements and 
Balance Sheet and compile a summary 
of AMT’s financial position to present 
to the Board.  The Committee shall 
also meet at the call of the AMT Board 
and as needed to provide effective 
recommendations and oversight of 
AMT’s finances.
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Responsibilities 
Specific responsibilities of the 
Finance Committee include:

1.  Monitoring financial operations, 
trends and results. 

2.  Overseeing the preparation and 
accuracy of annual and long-range 
operating budgets. 

3.  Ensuring that timely, accurate 
and useful financial information is 
presented to the Board.

4.  Recommending budgets and 
financial decisions to the Board for 
approval or other required action. 

5.  Developing and recommending 
appropriate policies to guide the 
financial affairs of AMT. In this area, 
the Committee will need to consult 
closely with the Strategic Planning/
Marketing Committee.


